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• Discuss key elements of a What Matters to You (WMTY) 
culture in Long-Term Care.

• Identify strategies that support a WMTY approach in care 
delivery.

• Explore tools and resources to support staff with meaningful 
family engagement.

Shared Learning



What Matters to You



• Adopt a flexible, non-prescriptive approach

• Feel supported by leadership and peers

• Keep track of the impact

• Embed the question in your work

90 Seconds



• Asking What Matters

• Listening to What Matters

• Doing What Matters

How To | Three Steps



Embrace WMTY culture:

✓ Admission process and care conferences

✓ Visual tools and care planning

✓ Daily practice and staff communication

✓ System, team and family governance

WMTY Approach in Care Delivery



WMTY – Admissions & Care Conferences



WMTY – Visual Tools & Care Planning



WMTY – Daily Practice & 
Staff Communication 



• Leadership | Philosophy

• Personal preferences | Medical scope of treatment discussions

• Care Coordinators | Documentation and tracking

• Social workers | Family support groups

• Project champions | Staff engagement

WMTY – System, Team & Family Governance



1. All About Me Template for Visual Cues

2. WMTY Online Resources

3. WMTY | Care Conference Cheat Sheet

4. “What Matters to Me” – A New Vital Sign| Jason Leitch Ted Talk Video

5. WMTY? The MOST Form in BC and Advance Care Planning |Video

6. WMTY - Listening and Planning Tool

Tools and Resources



From Awareness to Impact: 

Shaping “What Matters to You?” in BC

International What Matters To You Day
HQBC Event | June 2, 2026 | 0900-1100 PT



Thank You!
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